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Message from the Controller General

As the Controller General of the Imports and Exports Control
Department, established under the Import and Export (Control )Act
No. 1 of 1969 and functioned under the Ministry of Finance,
Planning, and Economic Development, it’s been a privilege to issue
this message on the occasion of issuing the Department’s
performance report for the year 2024.

In accordance with the Imports and Exports Control Act, several
new measures were introduced in 2024 to steer the Department
towards its "mission™ of regulating the import and export system for
a sustainably developed country, while considering national
security, economic stability, public health, and environmental
protection.

To achieve this objective, Nos of 16 Gazette Extraordinary Notification were issued at time to
times under the guidance and supervision of the Secretary to the Ministry and with the approval
of the Hon. Minister of Finance, Planning, and Economic Development.

With the gradual recovery from the economic crisis of previous years, 2024 saw the removal
of most import restrictions. However, considering emerging concerns related to public health
and environmental protection, as well as the need to facilitate safe and efficient trade flows, the
Department was tasked in the first quarter of 2024, to promulgrate and publish regulatiztion
relvant to update standards and quality parameters and regulations and introduce new quality
standards.

Given the consideration to improvement in economic conditions, the relxation of import
restrictions, and the projected increase in imports, we successfully initiated the long-overdue
update of the import license issuance policy framework. This achievement allowed us to align
policies with current contexts, enabling service recipients to expedite the import process while
remaining within the legal framework.

Additionally, the Department plays a key role in regulating imports and exports in accordance
with international conventions to which Sri Lanka is ratified . Special attention is given to
controlling electronic waste, hazardous chemicals, and ozone-depleting substances under
conventions such as Basel, Rotterdam, and Montreal. A particularly significant challenge
assigned to the Department is taking legislative measures to regulate commodities that could
be used in weapons production, in line with United Nations Security Council Resolution 1540,
which aims to prevent threats to international peace. Recognizing that the existing provisions
of the Import and Export (Control) Act, No. 1 of 1969 are insufficient for this purpose, efforts
are currently underway to draft a Strategic Trade Management Act. This initiative represents
one of the most important legislative efforts in the region and a crucial step in international
trade.

Department of Imports and Exports Control
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While advancing its vision and mission, the Department has consistently maintained stability
and systematic operations, embracing modern technology and striving to integrate with global
technological systems. A notable achievement in this regard is the implementation of an online
system for issuing import and export licenses, developed by the Estonian government with the
support of the United State Of America. Launched in the final quarter of 2024, this electronic
licensing system brings Sri Lanka Customs, State Agencies that provide recommendations for
import license, and licensed commercial banks onto a Single Digital Platform. This innovation
enables clients obtain licenses and debit notes without visiting the Department physically
making the entire process paperless. I consider this a critical milestone in Sri Lanka’s digital
transformation.

Looking ahead, the Department has planned a series of initiatives to further enhance efficiency.
Following a comprehensive study of Departmental processes, steps have been taken to
streamline operations, with a structured time frame set for implementation in collaboration with
Departmental staff.

In successfully achieving the anticipated performance targets for 2024 and progressing towards
the Department’s vision, I extend my sincere appreciation to the entire staff, including
executive officers, for their dedication and commitment.

Further, during this period, the guidance provided by the Ministry of Finance, Planning, and
Economic Development is also considerable. Moreover, my heartfelt appreciation goes to the
Department’s key stakeholders, including the Central Bank of Sri Lanka, Sri Lanka Customs,
the Sri Lankan Commercial Banking Sector, and other Ministries, Departments, Institutions,
State Corporations, and Statutory Boards that contribute to the license issuance process.

Under the legal framework of the Imports and Exports (Control) Act, No. 1 of 1969, while
adhering to the government economic policies and ensuring that the expectations of most
clients in the private sector are met, let us all unite in our commitment to providing an even
more efficient and productive service through the Imports and Exports Control Department in
the years to come.

T.T. Upulmalee Premathilaka
Controller General of Imports and Exports

Department of Imports and Exports Control
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Chapter 1 — Department Profile / Summary of Implementation

1.1 Introduction

The Imports and Exports Control Department, established under the Import and Export
(Control) Act, No. 1 of 1969, has progressively evolved to facilitate international trade,
adopting a more structured and systematic approach in alignment with global trade practices.
Accordingly, guided by insights, proposals, and observations from the Ministry of Finance,
Planning and Economic Development, the Central Bank of Sri Lanka, and other key
stakeholders, the Department has expanded beyond its conventional responsibilities. Through
a strategic approach, it has exercised its authority under the Act to regulate import and payment
terms effectively. Notably, in response to the positive trend of easing economic pressures, the
Department played a pivotal role in the final quarter of 2024 by lifting all temporary import
restrictions, with the exception of motor vehicles.

In safeguarding national security, environmental protection, public health, and economic
stability, the Imports and Exports Control Department takes all necessary measures to exercise
its regulatory powers effectively and efficiently. This ensures that service recipients are
satisfied with both the quantitative and qualitative aspects of imported and exported goods. As
part of this process, import controls were implemented in accordance with international
environmental conventions, including the Basel and Montreal agreements.

Further, by establishing standards for imported goods, provisions were enforced to safeguard
public health, making Sri Lanka Standards mandatory for 164 imported products. Additionally,
steps have been taken to formulate new regulations for the implementation of United Nations
Security Council Resolution 1540.

After many years, the import license issuance policy framework was set in motion for an
update, with most policies being modernized to align with current circumstances and to enable
service recipients to expedite the import process within the legal framework.

Advancing the Department's vision and mission, and with the primary objective of fostering
sustainable global cooperation, the STRATLINK electronic licensing system was established
to enhance efficiency and productivity in delivering services to service recipients.

Department of Imports and Exports Control 1
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1.2 Departmental Vision, Mission, and Objectives

K 1.2.1 Vision

Regulation of Imports and Exports towards a
Sustainably Developed Country.

1\

K 1.2.2 Mission

Implementation of policy decisions taken from time
to time by the Government regarding the security of
the country, economy, public health, environmental
protection, imports and exports control of goods, in
accordance with the Imports and Exports Control

Act No.1 of 19609.

1.2.3 Objectives

To regulate imports and exports in line with the policy decisions taken by the Government from
time to time to ensure the security of the country, uplift the economy and protect public health

and the environment.

Department of Imports and Exports Control 2
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1.3 Responsibilities and Tasks of the Department

I. Issuing Gazette Extraordinary Notifications which include regulations pertaining to
Imports and Exports control.

ii. Issuing operational guidelines to Commercial Banks, Sri Lanka Customs, and other
relevant authorities regarding Imports and Exports control.

iii.  Issuing internal circulars pertaining to regulations issued on Imports and Exports Control.

iv. Issuing licenses for the benefit of the country’s economy subject to Imports and Exports
(control) regulations.

v. Issuing Debit Notes after importation of items subject to License Control.
vi. Imposing additional charges on importers who violate Imports and Exports (control)
regulations or license conditions.

vii. Coordinate with relevant government agencies on the development of a strategic trade
management system and a method of issuing standardized import and export control
licensing system.

viii.  Facilitating the implementation of recommendations of the World Trade Organization to
promote local and foreign trade

ix. Working together with the Ministry of Environment to adhere to international
Conventions such as Basel Convention, Montreal Convention etc.

X. Regulate and Publication of payment terms applicable to international commercial
transactions.

xi.  Providing necessary assistance / instructions to the Director-General of Customs in the
case of any issues arising in relation to the Imports and Exports Control Regulations.

xii. Implementation of training programs for develop capability, competence and
productivity of Departmental staff and maintaining employee welfare.

xiii.  Collection of relevant government fees and crediting them to Consolidated Fund.

Department of Imports and Exports Control 3
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1.4 Organizational Structure and Chart

The Controller General of Imports and Exports is the head of the Department of Import and
Export Control under the Ministry of Finance, Economic Stabilization and National Policy.

In order to regulate the affairs of the entire import and export control sector including the
imposition of laws, regulations and issuance of import control licenses under the Import and
Export Control Act No. 1 of 1969, this Department is implemented with the following divisions
and units.

I. Administration Division

Il. Accounts Division
I1l. Research and Policy Division
IV. Internal Audit Division

V. License Issuing Divisions
e Unit 1 - Pharmaceuticals and Medical Equipment

e Unit 2 — Used Vehicles and Vehicle Parts

e Unit 3 — Import and Export of Chemicals, Fertilizers, Pesticides and Industrial Raw
Materials, and Exports

e Unit 4 — Mobile Phones, Communication Equipment, and Other
e Unit 5 - Animals, Animal Products and Miscealeniuos Imports
VI. Information Technology Division
In order to accomplish these tasks efficiently and effectively, the actual staff of the Import and

Export Control Department is committed to serving the clients consistently under the
Organization Chart below.

The approved cadre is 122, as of 31.12.2024, and efforts were made to provide optimal service
to the public in the existing staff in 2024, although there are 14 vacancies from senior level to
primary level.

Below is the staff information.

Department of Imports and Exports Control 4
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Staff Information as of 31.12.2024

Position Service / Grade Approve | Current | Vacanc | Excess
d Staff Staff ies

Senior Level
Controller General of Imports | ¢ Ag Special | SL3 | Executive 01 01 00
and Exports
Imports and Exports Controller | SLAS | SL1 Executive 02 02 00
Imports and Exports Controller | All Island | SL1 | Executive 01 01 00
(Information &Technology) Service
Deputy/Assistant Controller SLAS 1/ SL1 Executive 06 05 01
Chief Accountant SLACS | SL1 Executive 01 01 00
Chief Internal Auditor SLACS | SL1 Executive 01 01 00
Legal Officer Dept. 1/ SL1 Executive 01 00 01
Assistant Director (Information SLITS m SL 1 Executive 01 01 00
&Technology)

14 12 02 00
Tertiary level
Administration Officer M.S.0. Supra | MN7 | Tertiary 01 01 00
Translator T.S. I MN 6 | Tertiary 02 02 00
Information Technology SLITS I MN 6 | Tertiary 01 01 00
Officer

04 04 00 00
Secondary level
Info_rmatlon Technology SLITS m MT 1 Secondary 02 03 00 01
Assistant
Data Management Assistant Dept. MN 4 | Secondary 01 01 00
Investigation Assistant Dept. MN 4 | Secondary 01 01 00
Development Officer D.O.S /i | MN 4 | Secondary 23 21 02
Management Service Officer M.S.O. /i | MN 2 | Secondary 57 50 07

84 76 09 01
Primary level
Driver Driver Service iunn | pPL3 Primary 05 02 03
Office Assistant Office Ass. e | PL1 | Primary 15 15 00

Service

20 17 03 00

Total 122 109 14 1

Department of Imports and Exports Control 5
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Chapter 2 — Progress and Outlook

2.1 Policy directives related to Regulation of Import and Export of goods

During the past years, the country's economic downturn showed signs of gradual recovery in
2024. With improvements in foreign reserves and the stabilization of economic activities, the
Sri Lankan rupee strengthened against the US dollar, which had previously reached a high
value, signaling a positive economic outcome. Accordingly, this period witnessed a policy shift
toward the gradual relaxation of import restrictions and foreign trade payment limitations. In
line with this, all import control restrictions on raw materials, semi finished goods, and finished

goods (except motor vehicles) that had been previously imposed were lifted in 2024.

Considering the increasing concerns related to public health and environmental protection,
efforts were undertaken in 2024 to update existing standards and quality parameters while
introducing new standards and quality parameters aiming to facilitate rapid, secure, and
efficient trade flows while ensuring fairness and equity between domestic and imported

products.

Further, with the concurrence of the Central Bank of Sri Lanka, the Cabinet of Ministers
granted approval on September 13, 2024, to remove the temporary import suspension on motor
vehicles and other not-motorized wheeled items classified under 304 HS codes, in three stages
(03). Under the first stage, the temporary import suspension was lifted in the final quarter of
2024 for passenger transport busses, special purposes vehicles, and other not-motorized items.

Department of Imports and Exports Control 7
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2.1.1 Issuance of New Regulations under the Imports and Exports (Control)
Act, No. 1 of 1969

Serial Gazette
Extraordinary Date Description
No
No

Granting permission for the import of selected motor

1 2366119 11012024 vehicle 'pres, preV|ou§I.y under '.[emporary suspension,
to fulfill the specific requirements of several
government institutions.
Extension of the period allowed to import fully electric
vehicles for Sri Lankans working in abroad until August

5 2370/15 07.02.2024 31, 2024, by amending Regulation No. 12(a) (published

in the Gazette Extraordinary No. 2312/78 dated
01.01.2023) of the Import and Export (Control)
Regulations No. 02 of 2023.

Allowing to importation of selected spices (pepper,
nutmeg, and mace etc.) classified and listed out in the
Schedule V of the Special Import License Regulations
3 2372/04 19.02.2024 | No. 01 of 2023 (published in Gazette Extraordinary No.
2312/77 dated 01.01.2023), for processing and re-
export purposes for “Approved Enterprises” approved
by the Cabinet.

Removal of Regulation No. 6 of the Import (Control)
Regulations No. 07 of 2022 (published in the Gazette
Extraordinary No. 2278/21 dated 06.05.2024) relating
to the prior endorsement requirement of Documents
against Acceptance (DA) and Documents against
Payment (DP) payment term.

4 2373/28 28.02.2024

Allowing to import of selected motor vehicles that were
5 2376/14 19.03.2024 | temporarily suspended in order to meet the specific
needs of several government institutions.

Allowing Sri Lanka State Trading Corporation (STC),
National Food Promotion Board and Sri Lanka
Hadabima Authority to import 2,000 metric tons of
6 2379/03 08.04.2024 | Black Gram classified and listed out in the Schedule V
of the Special Import License Regulations No. 01 of
2023 (published in the Gazette Extraordinary No.
2312/77 dated 01.01.2023).

Department of Imports and Exports Control 8
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Serial Gazette
Extraordinary Date Description
No
No

. 2384/34 17.05.2004 AII(_)wmg Importat_lon of temporarily suspended
vehicles for the tourism sector.
Prescribing of Sri Lanka Standards for selected

8 2384/35 17.05.2024 g

imported items.

Allowing to importation of Areca Nuts classified and
listed out in the Schedule V of the Special Import
9 2387/35 06.06.2024 License Regulations No. 01 of 2023 (published in
Gazette Extraordinary No. 2312/77 dated 01.01.2023),
for processing and re-export purposes for “Approved
Enterprises” approved by the Cabinet of Ministers.

Removal of Import Control License (ICL) requirement
10 2390/19 28.06.2024 | for selected Edible Grains and Imposing ICL
requirement for Unmanned Aircrafts.

Allowing to importation of Selected Spices (pepper,
nutmeg, and mace etc.) classified and listed out in the
Schedule V of the Special Import License Regulations
11 2393/36 18.07.2024 | No. 01 of 2023 (published in Gazette Extraordinary No.
2312/77 dated 01.01.2023), for processing and re-
export purposes for “Approved Enterprises” approved
by the Cabinet.

Allowing to importation of goods under the Open
Account payment terms for the authorized persons
within the meaning of the provisions of the Colombo
Port City Economic Commission Act, No. 11 of 2021.

12 2398/18 21.08.2024

Allowing to import of Brand-new Semi Knocked Down
(SKD) kits for motor vehicle assembly projects
13 2401/21 11.09.2024 | operating under the Board of Investment of Sri Lanka
with agreements duly approved by the Cabinet of
Ministers.

Removal of the Import Control License (ICL)
requirement for the importation of rice classified under
14 2413/37 04.12.2024 | HS Codes No. 1006.30.19 and 1006.30.29 until
20.12.2024, in accordance with the Cabinet decision
dated 02 December 2024.

15 2415/35 18.12.2024 | Removal of the temporary suspension of importation of
motor vehicles used for public passenger transport,

Department of Imports and Exports Control 9
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Serial
No

Gazette
Extraordinary
No

Date

Description

special purpose vehicles and other non-motorized items
(52 HS codes) subject to the conditions specified in the
Cabinet Memorandum 23 September2024 under the
first stage of removing the temporary import suspension
of importation of motor vehicles and other non-
motorized items which are classified under 304 HS
Codes, under three stages.

16

2416/11

24.12.2024

Extension of the period of permission granted to
importation of rice into the country without obtaining
import control license, through the Gazette No. 2413/37

dated 04 December 2024, until 10 January 2025.

Gazette Extraordinary No. 2366/19 - 11.01.2024

Imports and Exports (Control) Regulations No. 01 of 2024 was promulgated to implement the
Cabinet Decision dated December 11, 2023, enabling the import of temporary suspended
vehicles including three (03) Economy Class Ramp Coaches categorized under the HS Code
8702.10.75 for the use of SriLankan Airlines, 03 Mobile Maternity Units donated by the UN
Population Fund, 21 Double Cabs provided by the UN Children's Fund, a Motor Vehicle under
the MOU on an Employment Permit System between Sri Lanka and Korea, and 02 Buses for
the Science and Technology Human Resource Development Project funded by the Sri Lankan
government and Asian Development Bank, in terms of the Imports and Exports (Control)
Regulations No. 02 of 2023, published in the Gazette Extraordinary No. 2312/78 dated January
01, 2023.

Gazette Extraordinary No. 2370/15 — 07.02.2024

The Cabinet of Ministers, by its decision dated August 08, 2022, on Memorandum No.
22/1028/625/001 dated July 23, 2022, of the Minister of Labour and Foreign Employment,
approved allowing to Sri Lankans employed abroad to import electric motor vehicles upon
remiting a minimum amount of foreign currency through officail banking channels to licensed
banks in Sri Lanka.

Accordingly, as per Regulation 12(a) of the Imports and Exports (Control) Regulations No. 02
of 2023, migrant workers who have obtained a valid "Vehicle Import License" in accordance
with Circular No. 02/2022 of the Ministry of Labor and Foreign Employment have been
permitted to import fully electric vehicles until December 31, 2023.

Upon expiry of the validity period of the above scheme, the Cabinet of Ministers, by its decision
dated January 08, 2024, approved the proposals in Memorandum No. 23/2522/625/018-111
dated December 22, 2023, titled “Scheme of Granting Licenses/Permits to Import Fully
Electric Vehicles for Sri Lankans Employed Abroad”, of the Minister of Labor and Foreign

Department of Imports and Exports Control
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Employment, including an extension of the timeline for establishing Letters of Credit (LC) for
importing motor vehicles by migrant workers who have obtained a "Vehicle Import License"
as mentioned above until June 30, 2024. Accordingly, the Import and Export (Control)
Regulations No. 02 of 2024 was promulgated, extending the period specified in Regulation No.
12(a) of the Imports and Exports (Control) Regulations No. 02 of 2023 until August 31, 2024.

Gazette Extraordinary No. 2372/04 - 19.02.2024

Issuance of Import Control Licenses on the importation of selected spices named pepper,
tamarind, cinnamon, cloves, nutmeg, mace, cardamoms, ginger and turmeric, was temporarily
suspended by the Imports and Exports (Control) Regulations No. 05 of 2020, published in the
Gazette No. 2189/4 dated August 17, 2020 and it is being continued by the Special Import
License Regulations No. 01 of 2023, published in the Gazette Extraordinary No. 2312/77 dated
January 01, 2023.

The Cabinet of Ministers, by its decision dated December 18, 2023, granted approval for
Memorandum No. 23/2380/631/032 dated December 06, 2023, titled “Approval for
Importation and Processing of Selected Spices and Re-export Purpose in forms of Oil Extracts,
Oleoresins and Spent”, of the Minister of Investment Promotion, enabling the importation of
pepper, nutmeg, cardamom, ginger and turmeric, classified under a total of 10 HS Codes, by
‘Approved Enterprises’ for processing and re-export purpose.

Gazette Extraordinary No. 2373/28 -28.02.2024

With the view of controlling the expansion of gray foreign exchange market operations and
preventing the submission of undervalued invoices for imports during customs clearance, the
Imports Control Regulations on Payment Terms No. 07 of 2022, published in Gazette
Extraorindary No. 2278/21 dated May 06, 2022, restricted the use of certain payment terms,
namely Open Account, Consignment Account, Documents against Payment and Documents
against Acceptance Terms, as proposed by the Central Bank of Sri Lanka. In terms of the
Regulation No. 6 of the said Import Control Regulations on Payment Terms No. 07 of 2022,
Documents against Payment and Documents against Acceptance Payment Terms have been
formalized with a requirement for prior endorsement, which shall be obtained from the relevant
licensed bank for the proforma invoice prior to the shipped on board date of Bill of Lading/
Air Way Bill.

However, a some commercial banks and importers have requested to removal of the above-
mentioned prior endorsement requirement as they have sufficient foreign currency in their
licensed banks. Accordingly, after consulting/discussing with the Central Bank of Sri Lanka
regarding the continuation of the prior endorsement requirement for implementing 'Documents
against Payment and Documents against Acceptance Payment Terms', it was decided to revoke
this prior endorsement requirement for those payment terms, taking into consideration recent
developments in the domestic foreign exchange market.

Accordingly, with the revocation of Regulation No. 6 of the Imports Control Regulations on
Payment Terms No. 07 of 2022, the Imports Control Regulations on Payment Terms No. 04
of 2024 was promulgated, effective from February 29, 2024.

Department of Imports and Exports Control 11
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Gazette Extraordinary No.2376/14 —19.03.2024

Approval of the Cabinet of Ministers was sought through Cabinet Memorandum No.
24/0309/628/018 dated February 07, 2024, of the Minister of Ports, Shipping and Aviation, to
import equipment/goods aimed at enhancing health capacities at cross-border entry points at
Bandaranaike International Airport and Colombo Port, including a refuse garbage compactor
truck, which is subject to temporary import suspension, in accordance with the Imports and
Exports (Control) Regulations No. 02 of 2023, published in the Gazette Extraordinary No.
2312/78 dated January 01, 2023. Considering the urgency and purpose of the proposed imports,
the Cabinet of Ministers, by thier decision dated February 26, 2024, granted approval to import
motor vehicles listed in the Cabinet Memorandum above, as well as certain vehicles mentioned
in the observations presented by the Minister of Finance, Economic Stabilization and National
Policies on February 26, 2024.

Further, as stated in the observations above made by the Minister of Finance, Economic
Stabilization and National Policies, the Cabinet has also granted approval through the
aforementioned decision to authorize the Secretary to the Treasury to permit the importation
of motor vehicles by government organizations or government projects as donations or in
accordance with the provisions in funded project agreements, and to permit the importation of
new/used ambulances on a "Non Foreign Exchange (NFE)" basis for direct use by government
or private hospitals.

Accordingly, Import and Exports (Control) Regulations No. 05 of 2024 was promulgated to
implement the said Cabinet decision.

Gazette Extraordinary N0.2379/03 -08.04.2024

The issuance of import control licenses for importing black gram, classified under the HS
Codes 0713.31.22 and 0713.31.29 has been suspended by the Imports and Exports Control
Regulations No. 01 of 2023, published in the Gazette Extraordinary No. 2312/77 dated January
01, 2023. However, the Cabinet of Ministers, by their decision dated April 01, 2024, approved
the proposals stated in the Cabinet Memorandum No. 24/0614/612/034 dated March 25, 2024,
titled “Obtaining Permission for Import Black Gram”, of the Minister of Agriculture and
Plantation Industries, to be read together with the observations of the Minister of Finance,
Economic Stabilization and National Policies dated April 01, 2024, including permission to
import a total quantity of 2,000 metric tons of black gram for the Sri Lanka State Trading
(General) Corporation (STC), National Food Promotion Board, and Hadabima Authority of Sri
Lanka.

Accordingly, Imports and Exports (Control) Regulations No. 06 of 2024 was promulgated to
permit the importation of black gram for the institutions above subject to an import control
license, in terms of the said approval of the Cabinet of Ministers.

Department of Imports and Exports Control 12
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Gazette Extraordinary No.2384/34 -17.05.2024

As per the Imports and Exports (Control) Regulations No. 02 of 2023, published in the Gazette
N0.2312/78 dated January 01, 2023, importation of motor vehicles into Sri Lanka has been
temporarily suspended. The Minister of Tourism and Lands, by his Memorandum No.
24/0644/615/003-1 dated April 01, 2024, titled “Provision of Necessary Transport Facilities for
the Rapid Development of the Tourism Sector”, sought approval of the Cabinet of Ministers
for importation of 1,000 brand-new motor vehicles, including 250 Mini Coaches and Buses
and 750 Vans (6 - 15 seats), exclusively for the purpose of the direct usage of tourist
transportation. Imports and Exports (Control) Regulations No. 07 of 2024 was promulgated in
order to implement the decision of the Cabinet of Ministers dated April 01, 2024, based on the
said proposal.

Gazette Extraordinary No0.2384/35 -17.05.2024

With a view of safeguarding the national economy, public health and environment, Imports
and Exports Control (Standardization and Quality Control) Regulation 2017 was promulgated
under the Imports and Exports (Control) Act, No. 1 of 1969 and published in the Gazette No.
2064/34 dated March 29, 2018, to establish Standards and Quality on importation of selected
goods.

Given the advancement of technology, diversification of products, quality improvements,
increasing concerns of public health and protection of environment, as well as the need to
update existing standards and quality parameters and introduce new standards and quality
parameters to facilitate expeditious, safer, and efficient trade flows and ensure a level playing
field for domestic products and imported products, the Sri Lanka Standards Institution
enagaged in discussions with key stakeholders, including government institutions, business
associations, and chambers of commerce and updated the existing standards and quality
parameters (specified in the Import and Export Control (Standardization and Quality Control)
Regulations) -2017 while establishing new standards and quality parameters to address
emerging product technologies, consumption patterns, and trade flows.

Accordingly, the Cabinet of Ministers granted approval on March 11, 2024 to promulgate
Regulations to implement the updated Standards and Quality parameters as proposed by the
Minister of Finance, Economic Stabilization and National Policies by his Memorandum No.
24/0466/604/056 dated February 28, 2024, and Standards and Quality parameters were
promulgated under the Imports and Exports (Control) Act, No. 1 of 1969.

Gazette Extraordinary No.2387/35 -06.06.2024

The Cabinet of Ministers, by its decision dated May 22, 2024 on the Memorandum No.
24/0983/631/019-1 dated May 22, 2024, titled “Import of Areca-Nuts for the Value Addition
and Re-Export Purpose” of the Minister of Investment Promotion, granted approval to amend
Imports and Exports (Control) Regulations enabling importation of Areca Nut (Dried, Peeled
and Heat-Treated) by “Approved Enterprises” subject to obtain an Import Control License for
processing and re-export purposes.
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Accordingly, Imports and Exports (Control) Regulations No. 08 of 2024 were promulgated
enabling the for importation of Areca nuts, classified under the HS Code of 0802.80.90 - Other
(Dried, Peeled and Heat-treated) and listed in the Schedule V of the Imports and Exports
(Control) Regulations No. 08 of 2024, by an ‘Approved Enterprise’, declared in terms of the
‘Procedure: Areca Nut Processing Industry for Re-Export Purposes’, as approved by the
decision of the Cabinet of Ministers dated March 27, 2023 on the Memorandum No.
23/0585/631/008-1, of the Minister of Investment Promotion, for the purpose of processing and
re-exportation subject to minimum local value addition of 35% with HS Code transformation
at four (04) digit level and other terms and conditions of the said Procedure, not for any other
forms of direct or indirect trading purposes in the local market.

Gazette Extraordinary No.2390/19 — 28.06.2024

The Cabinet of Ministers, by their decision dated June 03, 2024 on the Memorandum No.
24/0939/604/104 dated May 13, 2024, titled “Removal of the requirement of Import Control
License for the importation of selected edible grains” of the Minister of Finance, Economic
Stabilization and National Policies, granted approval to remove Import Control License (ICL)
requirement for importation of Green gram (HS Code 0713.31.19), Black gram (HS Codes
0713.31.22 and 0713.31.29), Cow peas (HS Code 0713.35.90), Kurakkan (HS Code
1008.29.10), Ground nuts (HS Codes 1202.30, 1202.41 and 1202.42), and flour of Soya bean
(HS Code 1208.10), with a direction to Director General of Sri Lanka Customs to release
imported consignment of these edible grains subject to submission of the National Plant
Quarantine Permit of the National Plant Quarantine Service of the Department of Agriculture,
granted prior to the date of Bill of Lading or Airway Bill of each such consignment.

In addition, as per the proposal of the Department of Imports and Exports Control, based on
the request of the Sri Lanka Customs to the Ministry of Defence and the Department of Imports
and Exports Control, it was decided to include Unmanned Aircrafts (Drones), classified under
a total of 11 HS Codes of the HS heading of 88.06, to the Schedule I of the the Special Import
License Regulations No.01 of 2023 referred above, to address the national security concerns
due to unregulated importations. Giving effect to the decision of the Cabinet of Ministers
referred above, Imports and Exports (Control) Regulations No. 09 of 2024 was promulgated.

Gazette Extraordinary N0.2393/36 -18.07.2024

The Cabinet of Ministers, by their decision dated June 11, 2024, approved the enactment of a
new regulation under the Imports and Exports (Control) Act, subject to amendments to
Regulation Nos. 4 and 6 of the Imports and Exports (Control) Regulations No. 03 of 2024,
which was promulgated following the Cabinet Decision dated December 18, 2023, to permit
“Approved Enterprises” to import pepper, nutmeg, cardamoms, ginger, and turmeric under 10
HS codes. Giving effect to the decision of the Cabinet of Ministers referred above, Imports and
Exports (Control) Regulations No. 10 of 2024 was promulgated.

Gazette Extraordinary N0.2398/18 - 21.08.2024

Importation of goods under the Open Account Payment term has been restricted by the Imports
Control Regulations on Payment Terms No. 07 of 2022, published in Gazette No. 2278/21
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dated May 06, 2022 with the objective of strengthening the foreign exchange reserves of the
country, ensuring more secured and verified payment methods, and reducing the risk
associated with unsecured credit transactions.

However, considering the expected economic and social contribution of the Business of
Strategic Importance with the inflow of foreign direct investments in and from the area of the
authority of Colombo Port City, Imports Control Regulations on Payment Terms No. 11 of
2024 was promulgated by the Director General of Sri Lanka Customs, to allow the importation
and customs clearance of goods including capital / project related goods, by an Authorized
Person, who is also designated as a “Business of Strategic Importance” within the meaning of
the provisions of the Colombo Port City Economic Commission Act, No.11 of 2021 to carry
out any approved activities of such Authorized Person in and from the area of authority of the
Colombo Port City, established under the Colombo Port City Economic Commission Act, No.
11 of 2021, provided that the goods are consigned in the name of the said Authorized Person,
under the Open Account Payment terms on the recommendation of the Colombo Port City
Economic Commission, obtained prior to arrival of such goods at any Ports / Airports in Sri
Lanka.

Gazette Extraordinary No.2401/21 - 11.09.2024

Temporary suspension on importation of motor vehicles, classified under HS chapter 87 has
been kept same and is being continued by the Imports and Exports (Control) Regulations No.
02 of 2023, published in the Gazette No. 2312/78 dated January 01, 2023. The Cabinet of
Ministers, by their decision dated August 26, 2024, granted approval on the Cabinet
Memorandum No. 24/1706/601/102 dated August 26, 2024 to permit the importation of brand-
new SKD Kits, classified under the HS Headings of 87.02, 87.03 and 87.04 for motor vehicle
assembling projects operating under the Board of Investment of Sri Lanka, with agreements
duly approved by the Cabinet of Ministers.

In order to give effect to the decision of the Cabinet of Ministers referred above, the Imports
and Exports (Control) Regulations No. 12 of 2024 was promulgated authorizing Director
General of Sri Lanka Customs to allow an enterprise, established and operating under the Board
of Investment (BOI) of Sri Lanka to import and Customs clearance of unregistered (Brand-
new) Semi Knocked Down (SKD) kits of motor vehicles, classified under the HS Headings of
87.02, 87.03 and 87.04 to assemble motor vehicles by such enterprise within its motor vehicle
assembly facility as per the provisions of the Agreement, entered into between such enterprise
and the Board of Investment of Sri Lanka and duly approved by the Cabinet of Ministers, on
recommendation of the Secretary, the Ministry in charge of the Board of Investment of Sri
Lanka.

Gazette Extraordinary N0.2413/37 — 04.12.2024

In terms of the Special Import License Regulations No. 01 of 2023, published in the Gazette
No. 2312/77 dated January 01, 2023, the issuance of import control licenses for the import of
rice classified under HS Codes 1006.30.19 and 1006.30.29 has been suspended until further
notice. However, having considered the current shortage of Nadu rice and other rice varieties
in the domestic market, as well as the severe damage to paddy cultivation caused by recent
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heavy rainfall, the Cabinet of Ministers considered the suitability of removing the existing
restrictions on temporarily rice imports to ensure adequate rice stocks are supplied to the
domestic market and with reference to the Cabinet Decision dated November 25, 2024 on the
Joint Memorandum No. 24/2067/817/001 of the Minister of Trade, Commerce, Food Security
and Co-operative Development, Minister of Agriculture, Livestock, Land and Irrigation, and
Minister of Labour, the Cabinet of Ministers, by their decision dated December 02, 2024,
granted permission to import rice into the country without obtaining import control licenses
until December 20, 2024. Accordingly, Imports and Exports (Control) Regulations No. 13 of
2024 was promulgated removing the requirement for an Import Control License (ICL) for
importing rice classified under HS Codes 1006.30.19 and 1006.30.29 until December 20, 2024,
subject to the conditions that the goods arrive at any port/airport in Sri Lanka on or after
December 02, 2024, and that the customs declaration (CUSDEC), along with other required
documents, is submitted to the Director General of Customs during the period from December
04, 2024, to December 20, 2024.

Gazette Extraordinary No.2415/35 — 18.12.2024

Importation of vehicles, classified under selected HS Codes, was temporarily suspended by the
Regulations published in the Gazette N0.2176/19 dated May 22, 2020. The said temporary
suspension was continued with a total of 304 HS Codes as per the Imports and Exports
(Control) Regulation No. 02 of 2023, published in the Gazette No. 2312/78 dated January 01,
2023.

In this context, Cabinet of Ministers, by its decision dated September 13, 2024 on the
Memorandum No0.24/1945/604/208 dated September 12, 2024 has granted approval to remove
the temporary suspension on importation of motor vehicles, classified under 273 HS Codes
from the 304 HS Codes (except three wheelers and motor vehicles that exceeded the approved
time duration, which are classified under 31 HS Codes) in three stages.

Accordingly, with the concurrence of the Central Bank of Sri Lanka, Imports and Exports
(Control) Regulations No. 14 of 2024 was promulgated removing temporarily suspension on
the importation of passenger transport motor vehicles, special purpose motor vehicles and other
non-engine wheeled items, classified under a total of 52 HS Codes under the I stage.

Gazette Extraordinary N0.2416/11 — 24.12.2024

The Gazette Extraordinary No. 2413/37 dated December 04, 2024 granted approval to import
rice to the country without obtaining import control licenses from December 04, 2024 to
December 20, 2024, and Imports and Exports (Control) Regulations No. 15 of 2024 was
promulgated in order to extend said period of importing rice without obtaining import control
licenses until January 10, 2025 in terms of the Cabinet Decision dated December 23, 2023 on
the Memorandum No. 24/2256/817/001-11 titled “Approval for Importation / Procurement of
Rice”, of the Minister of Trade, Commerce, Food Security and Co-operative Development.
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2.1.2 Issuance of Operational Instructions and Internal Circulars

Awareness of Sri Lanka Customs, all Commercial Banks and Departmental Officers regarding
the regulations of the Gazette Notifications issued by the Department during the year is very
important. Hence, it is a primary responsibility of the Department to issue operational
instructions and issue internal circulars for the information of the concerned parties whenever
a Gazette is published. Accordingly, the Department has taken steps to issue 16 Operating
Instructions and 19 Internal Circulars during the year 2024.

2.2. Issuance of Imports and Exports Control Licenses

As an institution that regulates import and export activities, the main function of this
Department is to issuance of licenses for items subject to Import and Export Control license.
Accordingly, licenses are issued under 5 units established in this Department in order to provide
quality service to the clients by carrying out that function in a systematic and effective manner.
Accordingly, licenses issued by each unit during the year 2024 is as follows.

2.2.1. Unit 01 - Pharmaceuticals and Medical Equipment

Pharmaceuticals and Medical Equipment have classified under five categories for the purpose
of issuing licenses, and the number of licenses issued under each category in the year 2024 is
as follows.

1 Western medicine 400 914
2 Veterinary medicine 410 404
3 Ayurvedic medicine 420 175
4 Homeopathic medicine 430 10
5 Medical equipment 450 80

Licenses issued for Pharmaceuticals and Medical Equipment

Medical
equipment, 5%

Veterinary
medicine Wengrn
259% medicine

58%
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2.2.2 Unit 2 — Used Vehicles and Auto Parts

This unit issues licenses for used vehicles and auto parts and the following licenses have been
issued in relation to the year 2024;

1 Donations by migrant workers 110 06
2 Donations for social service agencies 150 09
3 Special purpose vehicles 180 01
4 Used tractors for the agriculture sector 190 01
5 Airplane and helicopter spare parts 210 187
6 Engine 220 02
7 Machines and accessories 225 02
8 Body shell 230 38
9 Used motor bicycles 240 02
10 | Electric motor bicycles 242 154
11 | Bicycles 244 13
12 | Helmet 245 30
13 | Chassis 290 168
14 | Seats (Used vehicle seats) 320 03
15 | Used clothes 720 24
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Licenses issued for Used Vehicles and Auto Parts
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2.2.3 Unit 3 — Import of Chemicals, Fertilizers, Pesticides and Industrial Raw Materials
and Exports

Details of licenses issued during the year 2024 for chemicals, fertilizers, pesticides and
industrial raw materials imported into Sri Lanka and export items are as follows.

No. Description Category | No. of Licenses

1 Precusor chemicals and chemicals 500 508
2 Petroleum products 510 1452
3 g:;?;iigzlss other than agrochemicals, 520 1940
4 Radioactive elements 530 182
5 Alcohol 540 229
6 Metal, metal scraps exports 710 317
7 Metal, metal scraps imports 715 153
8 Plastic food containers 730 01

9 Organic waste 735 99
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Licenses issued for import of chemicals, fertilizers, pesticides and industrial raw
materials and exports
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2.2.4 Unit 4 — Mobile Phones, Communication Equipment and Other

The following import control licenses have been issued for mobile phones and communication
equipment and other imports and exports in 2024.

1 Explosives and firearms 600 207
2 Shedded pieces of wood and wood blocks 602 108
3 Mobile phones (used/new) 615 3770
4 Communication equipment 620 1205
5 Computers 625 04
6 Heat pumps 631 16
7 Refrigerant gases 640 99
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8 | Air conditioners 645 167
9 Disc-operated game sets and coin-operated game machines 650 07
10 | Plugs and sockets 655 79
11 | Remote controlled toys 660 91
12 | Cigarette papers 670 69
13 | Used furniture 680 01
14 | Saw (circular saw/jig saw) 685 102
15 | Printing machines 690 210
16 | Weather balloon 695 01

Licenses issued for mobile phones, communication equipment and other imports and
exports
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2.2.5 Unit 5- Animals, Animal Products and Miscealeniuos Imports

Licenses have been issued for Animals, Animal Products and other imports as follows.

Description Category No. of
Licenses
1 Animals and animal products 550 2222
2 Salt 505 27
3 Sugar 515 17
4 Frozen fish 555 278
5 Frozen squid 556 2
6 Cashews in shell 560 36
7 Serials 570 174
8 Rice 572 173
9 Energy drinks 575 55
10 Tea 580 687
11 Palm olein and pal stearin 750 61
12 Gold 760 37
13 Clothes 725 1
Total 3,770

Number of licenses issued for animals, animal products and miscealeniuos imports
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18% pal stearin 0% 1%
2%

Energy drinks
1%
Rice
5%_

Serials
5%

Cashews in s Animals

1%
. and
Frozen sqwd/ .
animal
0%
products

|

0% 1%

59%

Department of Imports and Exports Control =~ 22



Performance Report - 2024

2.2.6 No. of Licenses issued in 2024 (Monthly)

Month Unitl |Unit2 | Unit3 | Unit4 Unit 5 Total
January 164 44 484 776 445 1913
February 136 31 453 561 245 1426
March 103 48 436 376 228 1191
April 131 28 388 287 249 1083
May 119 62 373 337 299 1190
June 114 42 349 411 253 1169
July 132 58 492 532 367 1581
August 123 58 403 614 397 1595
September 125 74 318 535 231 1283
October 141 52 398 564 408 1563
November 145 92 415 575 332 1559
December 150 51 372 568 316 1457
Total 1,583 640 4,881 6,136 3,770 17,010

Import and Export Control Licenses Issued in 2024
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2.2.7 Import Export Control Licences issued During Last 5 years

Item 2020 2021 2022 2023 2024
Unit :
01 Pharmaceuticals 2,594 2,255 1,832 1,945 1,583
Unit .
02 Vehicles and Auto Parts 197 284 647 385 640
Unit Chemicals, Fertilizers,
03 Pesticides, Industrial raw 3,956 4,313 3,653 4,256 4,881
materials imports, and exports
Unit Mobile phones,
04 Communication Equipment 5,083 8,982 4,231 5,218 6,136
and other
Unit | Animals, Animal products 4,299 3.742 3.443 3.282 3.770
05 | and other exports
Total 16,129 | 19,576 | 13,806 | 15,086 | 170,10

2.3 Data review of Import and Export Licenses issued in the last 3 years
2.3.1 Pharmaceuticals & Medical Equipment - Unit 1

This unit has identified several secure measures to be taken before issuing import permits for
pharmaceutical and medical equipment under the recommendation of the National Medicines
Regulatory Authority in terms of the Section 109 of National Medicines Regulatory Authority
Act, No. 05 of 2015. Further, the total number of bulk Import license received by the year
2024 was followed by a follow-up process and review and preparation were done relevant to
the conditions of the issuance.

The total number of licenses issued in 2024 has been reduced compared to the year 2023. New
bulk import licenses were issued for 03 institutions in 2024. The number of import and export
licenses issued in 2024 showed a slight decrease compared to the previous year, and this was
affected by the local exchange crisis associated with the global economic crisis.

2.3.2 Used Cars & Auto Parts -Unit 2

The Department was to appoint regulations to temporarily suspend the importation of vehicles
and additional stocks in 2020 due to COVID-19 pandemic. It was expected to minimize the
pressure on the exchange rate as the main goal. After these regulations were issued, it shows a
significant decrease in the number of licenses issued by this unit compared to the years before
2020.
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Nevertheless, our Department has to provide the necessary facilities to uplift the local vehicle
assembly industry in terms of the policy decisions taken by the government. Accordingly,
import control licenses were issued to vehicle assembly industrialist import control licenses
for vehicle spare parts were issused from 2021 to 2024. Accordingly, a significant increase
appears in the importation of vehicles and motorcycle frames when observing the importation
of data from 2021 to 2024.

Electric motor bikes and bicycle were subjected to the licensing control, on the Gazette
Extraordinary No. 2294/29 dated August 23, 2022. Since the year 2022, the citizens of the
country returned to Sri Lanka with an e-motor bike or a bicycle within this period has reduced
in the time of suspension of importation of vehicles. However, a significant increase can be
found that new importers enter into this field with electrical bicycles to import electric motor
bicycles by observing the import control license data.

Through the Gazette Extraordinary No. 2270/18 dated March 09, 2022, and the Gazette
Extraordinary No. 2274/42 dated April 31, 2022, glass items, household items, match sticks,
sanitary equipment, medical glasses, watches, and musical instruments, among other items,
were subjected to licensing control. With the issuance of licenses for these items in 2022, the
total number of licenses issued increased in Unit 02. Subsequently, these items were deleted
from licensing control items through the Gazette Extraordinary No. 2282/21 dated May 31,
2022.

The number of import control licenses for helmets, including those used in cricket, shows a
growing increase from 2022 to 2024.

Furthermore, through the Gazette Extraordinary No. 2390/19 dated June 28, 2024, a review of
the Harmonized System (HS Codes) Codes for unmanned aircrafts was conducted, which also
resulted in being subject to licensing control. As a result, a significant increase in import control
licenses for this item can be observed in 2024.

Accordingly, the total number of licenses issued by this unit shows a substantial growth
compared to 2023, and demonstrates a progressive increase over the 2020-2024 period,
excluding the year 2023.

2.3.3 Chemical Substances, Fertilizers, Pesticides, and Industrial Raw Materials - Unit 3

Unit 3 functions for issueing licenses for importing precursor chemicals, petroleum-related
products, radioactive substances, alcohol, other chemicals required for industries, and other
raw materials, as well as licenses for exporting metal scraps.

Accordingly, the total number of import and export control licenses issued in 2024 shows a
progressive increase compared to the past three years. It is observed that due to local economic
growth and stability in exchange rates, the number of licenses issued for precursor chemicals,
petroleum products, other industrial chemicals, other raw materials, and metal scrap exports
has increased.
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2.3.4 Mobile Phones, Communication Equipment, and Others - Unit 4

This unit functions for issuing licenses for importing mobile phones, communication
equipment, electronic devices, wood, saws, remote-controlled toys, gunpowder, gas, rifles, and
for exporting wood.

From 2022 onwards, due to the increase in mobile phone usage with remote education patterns,
the number of licenses issued under the 615 category has increased, and overall, the unit has
issued licenses with a quantitatively higher value.

2.3.5 Animals, Animal Products, and Miscellaneous Imports - Unit 5

The total number of licenses issued in 2024 shows a higher value compared to 2023, though
when considered by category, some categories show lower values compared to 2023.

By the decision of the Cabinet of Ministers No. CM/24/0904/612/047 dated 2024.05.22,
permission was granted to issue import licenses for 300,000 metric tons of corn for animal feed
production from June to December 2024. Under category 550, 2,222 import control licenses
were issued, which is a higher value compared to 2023.

According to the Cabinet decision No. 24/0819/612/015 of the Secretary to the Cabinet dated
2024.02.06, approval was given to issue import licenses for 15,000 metric tons of cashew nuts
for domestic consumption, and the number of licenses issued for this purpose shows a higher
value compared to 2023.

The number of licenses for tea imports under category 580 shows 550 in 2023 and 687 in 2024,
indicating a relative increase in this category.

In 2023, 358 import licenses were issued under category 815 for processed flour, starch, and
malt, but notably, no import licenses were issued for this category in 2024.

With the decision of the Cabinet of Ministers No. 23/2457/627/032 dated 2023.12.19,
permission was given to import 50,000 metric tons of GR-11 rice similar to keeri samba rice,
and with license issuance for category 527 in January 2024, the number of licenses issued
through category 527 shows a relative increase compared to the previous year.

2.4 Imports and Exports Payment Terms and Regulations

The Department also regulates international trade transactions made for commercial purposes.
For this purpose, foreign trade payment terms were published through Gazette Extraordinary
No. 1739/03 dated 2012.01.02, and operational instructions are continuously issued to
commercial banks regarding these payment terms.

1. Advanced Payments

2. Documents against Acceptance - DA
3. Letters of Credit - LC

4. Documents against Payment

5. Open Accounts - OA
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6. Payments on Consignment Account Basis

In cases where goods are imported without complying with the regulations related to the
aforementioned payment terms, or when payments have not been made, the Department of
Import and Export Control provides approval before such goods are released by Sri Lanka
Customs, taking into consideration the import-related payments and relevant matters.
Accordingly, the approvals granted in 2024 are as follows.

Approvals granted by Unit 2 in 2024
Approval Type
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January 5 52 75 4 3 28 0 12 179
February 8 62 63 2 2 29 0 12 178
March 6 48 48 1 4 20 0 8 135
April 5 60 59 2 0 21 0 7 154
May 7 53 56 3 0 20 1 11 151
June 5 61 25 3 0 19 1 13 127
July 11 63 77 4 0 22 0 8 185
August 7 30 42 2 0 22 3 8 114
September 5 53 41 3 0 14 1 18 135
October 4 54 37 2 0 15 0 12 124
November 8 44 31 2 0 10 0 7 102
December 2 47 44 8 0 14 1 11 127
Total 73 627 598 | 36 9 234 7 127 1711
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2.5 Regulation and Facilitation of Imports and Exports in Sri Lanka
2.5.1 Import Regulations (Standardization and Quality Control)

To ensure that Sri Lankan consumers have access to high-quality imported goods, it is
mandatory for such goods to comply with Sri Lanka Standards (SLS). Accordingly, updated
standardization and quality control regulations are periodically issued to enforce and maintain
these standards. As part of this process, the Department identified the need to revise the existing
standardization and quality control regulations outlined in Gazette Extraordinary No. 2064/34,
dated March 29, 2018. Consequently, the necessary steps for these revisions were initiated in
2023.

Considering the advancement of technology, diversification of production, quality
improvements, and rising issues related to public health and environmental protection, the Sri
Lanka Standards Institution has updated existing standards and quality parameters and
introduced new ones after consulting with key stakeholders including government institutions,
business associations, and chambers of commerce. (As specified in Import Export Control
Regulations [Standardization and Quality Control] in 2017) and this was done to facilitate fast,
safe, and efficient trade flows and to create a fair and equitable environment for both domestic
and imported products.

Accordingly, as proposed by the Minister of Finance, Economic Stabilization, and National
Policies through memorandum No. 24/0466/604/056 dated February 28, 2024, the Cabinet
approved on March 11, 2024, the enactment of regulations to implement the updated standards
and quality parameters. Subsequently, the Gazette Extraordinary No. 2384/35 dated May 17,
2024, was published, imposing Import and Export (Control) Regulations.

2.5.2 Implementation of United Nations Security Council Resolution 1540 in Sri Lanka

Since nuclear, chemical, and biological weapons and their delivery methods pose a threat to
international peace, support to non-state actors for acquiring, possessing, providing,
transporting, and using such weapons must be prevented. The implementation of United
Nations Security Council Resolution 1540 requires regulations to ensure that materials related
to nuclear, chemical, and biological weapons are exported, re-exported, transited, and
transshipped for peaceful purposes following relevant laws. However, as prevailing legislative
frame work has not been enacted to fulfill these requirements, Sri Lanka must develop a well-
planned legal framework for exporting these strategic goods. Implementing such an
international convention demonstrates the country's responsibility and accountability, bringing
numerous benefits to Sri Lanka.

In line with the above requirements, the Cabinet of Ministers granted policy approval on
September 11, 2019, for the implementation of Resolution 1540 in Sri Lanka. Furthermore,
with the approval, two committees comprising state institutions—a Legislative Committee and
a Technical Committee—have been appointed to effectively implement this resolution and
provide necessary legal and technical support. The Technical Committee has prepared the
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European Union Military List and the European Union Dual-Use Control List in English,
Sinhala, and Tamil.

However, since the approval of the cabinet of minister granted for this matter was back in
2019, it is considered an outdated decision, the Legal Draftsman had suggested that it would
be appropriate to obtain policy agreement from the current Cabinet. Accordingly, a new
Cabinet memorandum was prepared and submitted for the approval, of the cabinet of ministers
which was received in January 2023.

Furthermore, the Strategic Trade Management Act was drafted to provide for the
implementation of this proposal, and it was submitted to the Legal Draftsman. In this process,
the draft Act was prepared after studying the observations of the Legislative Committee
appointed for the effective implementation of Resolution 1540 in Sri Lanka, the subject experts
working on United Nations Resolution 1540, as well as the Strategic Trade Management Acts
currently in force in countries of the Asia-Pacific region. The draft has been submitted to the
Legal Draftsman, and future actions will be based on the Legal Draftsman's observations.

2.5.3 Pre-Shipment Inspection Certificate

When importing used vehicles to Sri Lanka, it is necessary to verify that these vehicles comply
with the specified emission standards and safety measures and for this purpose, the Gazette
Extraordinary No. 1804/17 dated April 04, 2013, which includes authorized inspection
agencies for obtaining pre-shipment inspection certificates, was published.

Since 2020, vehicle imports were temporarily suspended due to the financial crisis caused by
the global COVID-19 pandemic. As a result, the process of increasing the number of authorized
inspection agencies issuing pre-shipment inspection certificates for vehicles was temporarily
halted.

However, as the country's financial crisis gradually returned to normal by 2024, with the
government's attention focused on vehicle imports and the temporary ban on certain vehicle
categories being lifted, the process of increasing the number of pre-shipment inspection
certificate issuing agencies was revitalized. Initial measures were taken to re-invite proposals
from agencies previously selected by the Special Technical Committee in 2019 and to select
suitable agencies.

The process of selecting these agencies is scheduled to be completed and the gazette
notification published in the first quarter of 2025. This will enable importers to minimize
difficulties faced during vehicle imports in the future and ensure the protection of consumers
who purchase these vehicles.

2.5.4. Gazette Notification for Publishing the Blacklist of Importers Who Violate Import
Control Regulations

Publishing a list of importers who do not comply with the standards prescribed by import and
export control regulations is an indicator of fulfilling social responsibility to ensure the national
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economy, public health and safety, as well as environmental protection. Therefore, provisions
have been made under this to publish a list of importers who conduct imports that do not
comply with the standards prescribed by import and export control regulations.Regarding this
gazette notification, necessary steps are being taken to submit to the Cabinet the draft gazette
notification that incorporates the observations received from the Attorney General's
Department.

2.5.5. Preparing a Policy Framework for Issuing Import and Export Licenses and

Reviewing Import and Export License Conditions

The development of the aforementioned policy framework was initiated to specifically identify
the institutions that provide recommendations for licenses issued by the Department of Import
and Export Control, identify the items belonging to these recommending institutions, and
thereby ensuring clear recommendations are issued by the relevant institutions for the import
of relevant items.

As the initial step, the units issuing the relevant import licenses separately identified the
institutions that traditionally issue recommendations for each license item. Discussions were
held with these recommending institutions to identify problematic situations and resolve issues.
Accordingly, a new system was developed to ensure that recommendations for import licenses
could only be obtained from these specific institutions.

Also, the various conditions included in the licenses were extensively discussed, and the license
conditions were identified according to each unit and category. Accordingly, steps were taken
to review and prepare the existing license conditions in a systematic manner.

In addition, problematic situations that existed in the issuance of licenses by each unit were
identified and steps were taken to resolve all those problems.

Consequently, by December 31, 2024, internal instructions were completed for licenses issued
through the new computer system effective from January 1, 2025, with conditions separately
prepared for each category and all units.

2. 6 New Improvements

2.6.1 STRATLINK Computer Software System Established at the Department of Import

and Export Control

In alignment with the goal of adapting the functions of the Department of Import and Export
Control to a Smart Society, the long-standing initiative to facilitate electronic license issuance
was successfully realized in 2024. Accordingly, based on a request made by the Department,
the United States Department of State, through the Export Control and Related Border Security
(EXBS) Program, agreed to provide the STRATLINK computer system as a donation. This
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initiative aimed to support the implementation of an electronic licensing system while fulfilling
the requirements of United Nations Security Council Resolution No. 1540.The proposal related
to this system was approved by the Cabinet of Ministers under reference number
CM/23/0077/604/004, as per the decision made on 31st January 2023.

uef

I .
ﬁ Hl | Vlt

This system features a user-friendly interface that
allows service recipients to navigate it with ease.

At first, any organization intending to use the system
must first register as a service provider. The
legitimacy of a registered company can be verified
through the database of the Department of Registrar
of Companies, while the legal status of individual
importers can be confirmed through the database of
the Department for the Registration of Persons.
Discussions have already been held with these
institutions regarding the verification process.
Additionally, the new system has been integrated with the Lanka Pay (Pvt) Ltd national
payment network to facilitate the payment of license fees and additional charges.

eover, the Sri Lanka Customs is an institution that must work in close collaboration with the
Department of Import and Export Control. Given the necessity of establishing technical
capabilities for seamless data exchange between the STRATLINK system and the Sri Lanka
Customs database, the required Application ]
Programming Interfaces (APIs) have been
developed to facilitate this integration.

Accordingly, the necessary arrangements for
issuing electronic import and export control
licenses through this system were completed,
and on October 25, 2024, the STRATLINK
Electronic Licensing System was officially
launched at the auditorium of the Sri Lanka
Customs under the patronage of the Secretary
to the Prime Minister and the representative of
the Embassy of united States of America.

By 2025, the STRATLINK system is
expected to be fully equipped with the latest
technological features, providing service
recipients with an advanced information
technology tool.
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Additionally, to enhance the efficiency and effectiveness of the STRATLINK electronic
licensing system, several training sessions were conducted with the support of officials from
the Government of Estonia. These sessions covered all Department officials, ensuring
comprehensive training on the new system. Furthermore, awareness programs for clients were
conducted during the final quarter of the previous year to familiarize them with the system.

2.6.1.1 Benefits provided by the STRATLINK to the Clients

=) STRATLINK

Department of Imports and Exports Control

The registration of

o clients in the
STRATLINK
- Welcome to Stratlink system commenced
— in November 2024.
—— - The facility for
i ” ; submitting  bulk

license applications
was made available
from 1% of
December, 2024,
while the facility
for submitting
other license applications was provided from First day of January, 2025. Accordingly,
clients can obtain the following benefits by using the STRATLINK system:

e The new system enables clients to submit applications for import and export control
licenses and debit licenses electronically.

e Through this system, clients can view the current evaluation status of their submitted
licenses/Debit note as a percentage, enabling them to track the stage of their application.

e If any errors are detected in an application, the system sends a notification to the
applicant. Through the system, it enables them to correct only the relevant section and
resubmit it.

e Upon approval of a license/Debit note, the system automatically notifies the clients via
email and SMS.

e After a license/Debit note is approved, the payment invoice is automatically added to
the service recipient’s user account, enabling them to download it.

¢ Relevant payments can be made electronically through the LankaPay system,
allowing service recipients to make payments at any time of the day.
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e Instead of printed documents, the new system issues electronic licenses (E-Licenses)
and E-Debit Licenses. Once payments are completed, service recipients can download
E-License/ E-Debit notes

e Since the STRATLINK system is connected to the ASYCUDA system of Sri Lanka
Customs, approved license details are automatically transmitted to Sri Lanka Customs.
Similarly, customs declaration information required for clearance is received through
the ASYCUDA system, and once clearance is granted, the relevant customs approvals
for goods release are also automatically forwarded to Sri Lanka Customs, ensuring a
more efficient clearance process.

In addition to the above functionalities, STRATLINK also provides the following additional
services to the clients:

e Users can retrieve information on previously issued licenses and debits.
e Users can check the HS codes applicable to import export regulated items.

e The system provides information on countries and individuals subject to restrictions
when entering supplier details for regulated items.

e Users can access special notifications issued by the Department of Import and Export
Control through their user accounts.

2.6.1.2. Future Developments of the STRATLINK System

The Department expects to obtain the necessary information required for service recipients to
register with the STRATLINK system by integrating it with relevant state institution systems.
Accordingly, preliminary plans have been prepared to integrate this system with the
Department of Registrar of Companies, the Department for the Registration of Persons, and the
Department of Immigration and Emigration in the future. This integration will help maintain
data consistency.

Furthermore, after the implementation of the STRATLINK system, identified improvements
and other necessary developments are expected to be carried out during the second phase of
STRATLINK by the end of the first quarter of 2025.

2.6.1.3. Comparative Analysis of the Previous Computer System and the New
STRATLINK System

Previous Computer System New Computer System

The system operates with two integrated | Developed and implemented as a fully online

components: one online and one offline. As | system.  Therefore, license/debit note
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Previous Computer System

New Computer System

a result, officials had to access both systems

to process application evaluations.

evaluations can be conducted from a single

access point.

Only licenses were obtained online, while the
debit process was conducted through an
offline system. Consequently, service
recipients had to visit the Department to

complete license and debit processing.

Both license and debit notes applications can
now be processed entirely online, allowing
service recipients to submit applications

remotely without visiting the Department.

Printed licenses and Debit Notes were issued.
Therefore, after making payments, service
recipients had to visit the Department to

collect the documents.

Electronic licenses and debit nots are issued,
enabling service recipients to download the
documents from their user accounts after

making payments.

Only predefined reports on licenses and debit
licenses were available. There was no option

to generate customized reports.

Reports can now be generated in both
predefined and customized formats, offering

greater flexibility in data retrieval.

The system had no integration or web
interface connection with the institutions
responsible for providing recommendations

for licenses.

The

recommending

system is now integrated with

institutions, allowing
recommendations to be received directly
through the system and enabling institutions
to verify recommendations via a dedicated

web interface.

There was no system integration with

commercial banks.

The new system provides a web interface for

verify

commercial banks to license

information.

The

Department's premises.

system was hosted within the

The new system operates under cloud
hosting, ensuring better scalability and
security.
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Chapter 3 — Ovarall Financial Performance of the Year

3.1 Financial Performance Statement for the year ending 31 December 2024

ACA -F
Statement of Financial Performance
for the period ended 31st December 2024

149,516,000  Total Recurrent Expenditure (F)
2,800,000
23,880,000

3,000,000

29,680,000

8,000,000
Total Main Ledger Expenditure (H)
Total Expenditure I = (F+G+H)

T Balance as at 31st December J = (E:
Balance as per the Imprest
Statement
Imprest Balance as at 31st December
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3.2 Statement of Financial Status as at 31 December 2024

ACA-P

Statement of Financial Position
As at 31st December 2024

Total Assets

Net Assets / Equity
Net Worth to Treasury

Property, Plant & Equipment Reserve
Rent and Work Advance Reserve

Current Liabilities
Deposits Accounts
Unsettled Imprest Balance
Total Liabilities

3:

wtmmm&mmnmmmmmmou Annexures 10 accounts
presented in pages from 44 to 51 m-wmdmwwmwmm
mmmhmmummwmuﬂas&Amu
Guideline No. 06/2024, dated 16.12.2024 and hereby certify that figures in these Finacial Statements, Notes to
m““dwmmmmuTmmdAmMMhm
Weh&ywﬂfyﬁdmcﬂeﬁwhﬂaﬂcﬂdmhhfmﬁdwﬁdu&sbummm
carried out periodic reviews to monitor the i of intemal control system for the financial control and
ively carried out.

Chief Financial Officer/ Chief Accountant/

Director (Finance)/ Commissioner (Finance)
Date <$2.2025
Sacratary to the Treasury and Secretary o Dramathilaka
bMMdmm“wwﬂﬂWﬂ 1L US‘J‘}"»“‘_ ;s‘n'.-"‘f: =) i
Ministry dn:m Cm':lf"\;i;"k;‘sgﬂ_. 5 Esmorns Contol men
colombo 01, Dapats

‘c&)"{‘,w 0’ .
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3.3

Cash Flow Statement as at 31t December 2024

Statement of Cash Flows
for the Perlod ended 31st December 2024

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Recelpts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)
Lew - Cash disbursed for;

Personal Emoluments & Operating Payments
Subsidics & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

VAT Control Account Payment

Deposit Payments

Total Cash disbursed for Operations (1)

NET CASH FLOW FROM OPERATING ACTIVITIES(C J=(A)-(1))
Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Asscts
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Purchase or Construction of Physical Asscts & Acquisition of Other
Investment

Total Cash disbursed for Investing Activities (E)
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D){E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F)
s
Local Borrowings
Foreign Borrowings
Grants Received
Total Cash gencrated from Financiag Activities (I1)

Lesy - Cash disbursed for;
Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities m
NET CASH FLOW FROM FINANCING ACTIVITIES (=141

Net Movement in Cash (K)= (G)+ )
Opening Cash Balance as at 01" January
Closing Cash Balance as at 31" December
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LA06280360 1 3,304992,140
{{ et “-- PR ‘ .
| "".‘I"'v'o : -
o 19,880,000 .
IR A E K] 3,604,925
[ 128344250 100,498,000
|l dan 813,510
: 6,700,873
e SO0 | AU
127,853,087 115,361,541
C 48 860,264
S o | 330,700
3763676594 | 3276491226
; 7913434 | 7,523,789
N 162,328
: $ 8,447,791
3,409,179,
» 318 | 15,089,509
' |
| 9| .
| - -
! - -
‘ 2,333,153 15,059,509

i _22,33315) 15,059,509

(15,059,509)
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3.4 Performance of Revenue Collection

Performance Report - 2024

Rs.
Description Income Estimation Income Added
income Inltlal Flnal .

Estimation Estimation A (e ) (FITEL
code Estimation
Import and
Export
Control
10.01.03.00 Licences /3_,100,000,000 /3_,100,000,000 ?,762,583,369/ 121.37%

and
additional
Fees

3.4.1 Value of the Import and Export Control Licences and additional Fees of the Last 4 Years

Rs. <000
Year 2021 2022 2023 2024
Net Income | 2,934,679 3,086,778 3,304,992 3,762,583
4,000,000

© 3,500,000 //
2 0
S o
S @ 3,000,000 ~—
£t o
© € 2,500,000
S o
S B
B 2,000,000
Lo
O <
2 .5 1,500,000
£ c

©
o @ 1,000,000
= n
© S 500,000
o O
S 3
= 0
> 2021 2022 2023 2024

Year

When examining the license revenue of the Department over the past 3 years, a gradual increase

in revenue can be observed. In 2024, the Department has managed to earn a high revenue of
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approximately Rs. 3.7 billion from issuing licenses, which is about a 13% increase compared

to 2023. Additionally, additional charges were imposed in instances where import control

regulations were violated.

3.5 Performance of utilization of allocations for the year 2024

Rs.
Allocated Provisions As % of the
Provision _ : Actual Utilized Final
Type Initial Final Expenditure "
Provisions Provisions Provision
Recurrent 143,885,000/- 149,516,000/- 130,399,215/- 87.21
Capital 9,800,000/- 29,680,000/- 22,333,453/ 75.24

3.6 According to F.R. 208, there are no provisions granted to this Department as a representative
of another Ministry/Department.

3.7 Performance on Reporting of Non - Financial Assests

Rs.
Assess Code Description | Balance as | Balance as|To be | Reporting
Code per the | per Financial | accounted in | progress
Goods Status the future as%
Survey Report as at
Report as at | 31.12.2024
31.12.2024
Buildings and | - -
o151 Structures
9152 Machinery - 68,099,235/-
9153 Lands - -
9154 Intangible Assets - 15,228,000/-
9155 Biological Assets - -
9160 Work in Progress - -
9180 Tax-Deductible - -
Assets

3.8 Auditor General’s Report (Annexture 1)
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Chapter 4 - Performance Index

4.1 Institutional Performance Index (Based on Action Plan)

Actual output as a percentage of the expected output (%)

Specific Index

100% - 90% | 75% - 89% | 50% - 74% | 49% - 0%

Issuing and debiting import N
and export control licenses

\/
Gazette notification
Implementation of
STRATLINK  Computer \
Software
Implementation of training N
programs

Chapter 5 - Performance in Achieving Sustainable Development Goals
(SDGs)

At the United Nations General Assembly in 2015, world leaders introduced the 17 Sustainable
Development Goals and 169 targets to be achieved globally by 2030. The Action Plan for
Human, Earth, and Prosperity on the 2030 Agenda for Sustainable Development, Efforts to
Strengthen Universal Peace in Extensive Freedom, Eliminate Forms of Poverty, including
Extreme Poverty, Human Rights, Gender Equality and Empowerment of women and girls
including the collaborative action of all stakeholders.

Officials of this Department participated in workshops sponsored by the Sustainable
Development Council on the need for Sri Lankan government agencies to adapt and implement
long-term development strategies as an approach to global sustainable development.
Accordingly, the Global Sustainable Development Goals and Objectives of the Department
were identified based on the vision, mission and role of the Department. Subsequently, the
criteria for measuring the Sustainable Development Goals and its progress were established
with a long-term vision to achieve the aspirations of the Department. Our Department has
commenced activities to meet the urgent need for sustainable development of the country
through the established objectives. The Sustainable Development Goals based on the objectives
formulated by the Department are as follows.
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5.1 Identified Sustainable Development Goals

Making cities and settlements perfectly safe, robust and sustainable. (Sustainable Development
Goal - No. 11)

In order to build a conducive environment for living in the country, air quality assurance and
municipal and other waste management must be carried out. Due to the rapid increase in traffic
use in urbanized areas, the percentage of emissions from the air in those areas has also
increased. It is noteworthy that the toxic fumes emitted from vehicles cause significant air
pollution. Therefore, the import of vehicles that do not comply with emission standards has
been stopped. Regulations have been imposed for this by Gazette Extraordinary Notification
No. 2107/45 dated 25.01.2019.

Ensuring sustainable consumption and production pattern. (Sustainable Development
Objectives No. 12)

The Department acts as a regulatory body to achieve the development goals set by the
Government by minimizing the adverse effects on human health and the environment by
managing chemicals and all pollutants in an environmentally friendly manner. Identifying such
influential import and export items and subjecting them to regulation and regulation of import
and export licenses, complete prohibition on import or export and setting of import and export
related standards in coordination with other government agencies.

According to the cabinet decision No. 23/0265/622/003 dated 31 January 2023 on "Single Use
Polythene waste Control” made by the Ministry of Environment, the importation of plastic
straws, mixers, Cups (except yogurt) plates, including the shortage of spouses including
spoons, string hopper trays, and plastic garlands was banned by the Gazette Extraordinary No.
2326/41 06, of April 2023.

In addition, in the year 2024, the Extraordinary Gazette No. 2384/35 dated 17 May 2024 was
published imposing standardization regulations for imported goods under HS Code 304. Here,
it made standardization mandatory for many types of foods that are directly intended for human
consumption, as well as many equipment and accessories.

Creating a peaceful and perfect society for sustainable development, providing
opportunities for all for justice and building effective, accountable institutions at all
levels. (Sustainable Development Goals No. 16)

The Department aims to establish a decision-making process with the active participation of
officers at all levels and to ensure high effectiveness by constantly evaluating those decisions.
Through staff meetings and progress review meetings, officials at all levels have been actively
involved in the decision-making process, enabling the establishment of an effective,
accountable and transparent body.

The Department has provided the necessary facilities to those parties in a manner that fully
guarantees the right of the public to access information in accordance with the national legal
system and international charters and conventions. The information requested by the
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Department will be handed over to the requesting parties very responsibly and expeditiously
and access to the updated information will also be provided through the Departmental website.

Strengthening and Reviving the opportunities of implementation of global cooperation.
(Sustainable Development Goals No. 17)

The Department is responsible for implementing, facilitating, coordinating and regulating the
policies taken to achieve the sustainable development goals expected by the government. Under
this, the Department's objectives of ensuring the proper implementation of government policies
and regulation, and enforcing and strengthening regulations relating to international trade, are
unique. The sustainable development goals of improving global macroeconomic stability
through policy coordination and coherence are achieved by implementing the United Nations
Security Council Charter 1540 as well as the Trade Facilitation Agreement in Sri Lanka.
Resolution 1540 has now been forwarded to the Cabinet of Ministers for approval, and at the
same time, the Cabinet of Ministers has approved the establishment of the STRATLINK
computer system in connection with the US Embassy in order to carry out issuance of Import
and Export Control Licenses more effectively through the online system. Accordingly, the
representatives of the Estonian government have been conducted basic level training for the
officials of the Import and Export Control Department, related to the operation of the
STRATLINK computer system. Accordingly, the STRATLINK on the date of 2024-10.25, the
computer system was officially launched, and steps have been taken to release the import-
export control licenses and debit system.

Progress on
Target/ T ; Achievement achievements so far
Objective arget Index 0%- 50%- | 76%-
49% 75% | 100%

11. To make | 11.6 Reduce the per capita | 1. Not allowing
cities and | adverse environmental | clearance of non-
settlements impact caused by cities, | compliant vehicles
perfect,  safe, | especially by 2030, | to the standards.
robust, and | including air quality and v
sustainable. urban and other waste

management.
12.  Ensuring | 12.4  Implement  eco- | 2. Completion of
sustainable friendly management of | the Barzel v
consumption chemicals and all | Convention
and production | contaminants in | Review.
patterns. accordance with the agreed "3 "Nymber of items

mternatlonal_a_lge_nda b_y controlled on  the

2020 ar_1d minimize their recommendation of v

release into the air, water

and soil to minimize the . relevant

authority.
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Progress on

Target/ T " Achievement achievements so far
Objective argets Index 0%- 50%- | 76%-
49% 75% | 100%
adverse effects on human | 4. Number  of
health and the | consultative
environment. meetings held with v
interested parties.
5. Number of
consultative v
meetings held with
staff officers.
6. Number of
activities  carried
out for awareness. | v/
12.5 Prevent waste | 7. Number  of
generation, mitigation, | regulations issued
recycling and recycling by | during the year to v
2030. reduce the import of
e-waste.
8. Number of
rejected  imported
used electronic
items (mobile
phones, computers, v
etc.).
16.  Creating | 16.7 Ensuring that there is | 9. Number of staff v
peaceful and | a responsive, inclusive, | meetings held.
perfect societies | participatory and | 10. Number of
for sustainable | representative  decision- | progress review
development, making process at all | meetings held. v
giving everyone | levels.
access to justice
and  building | 16.10 Ensuring the right of | 11.  Number of
effective, the public to information replies given within
responsible and protection of 14 days on requests J
institutions at | fundamental freedoms in made under the
all levels. accordance with the Right to
national legal system and Information Act.
international chartersand | 12.  Number of
conventions. reports,  statistics v
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Progress on
Target/ Targets Achievement achievements so far
Objective Index 0%- 50%- | 76%-
49% 75% | 100%

and  publications
published from time
to time on the

Departmental

website in
accordance with the
Right to

Information Act.
Implementation of

17 17.1.  Local resources | United Nations
) : animation, includin i i
Strengthening idi internati gl SeCUI‘ItY Counc_ll
and  Reviving Elzoworltng N md:/rl:elloloinna Resolution 1540 in
the PpPoT . PING 1 sri Lanka
countries to improve the J

opportunities of
implementation
of global
cooperation.

collecting of taxes and
other income.

17.16. Increasing the | Establishment  of 4
global partnership  for | STRATLINK

sustainable  development | Computer system
through various parties,
especially in the
partnership,  experience,
technology and financial
resources to  achieve
sustainable  development
goals, especially in

developing countries,
including developing
countries.

5.2 Achievements and Challenges in Fulfilling Sustainable Development Goals

It should be coordinated with other Government Agencies in carrying out the role of the
Department to achieve sustainable development goals. There, some functions are entitled to
the public institutions, and the progress of this task decisively affects the goals of the
Department. The progress that those State Institutions to perform the threat is a rule of the
Department, another challenge that has faced. The Department is working to overcome these
challenges.
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Imports and exports control restrictions in the recent past have been removed from now. The
national economy has improved to some degree, and there is a growth in foreign reserves.
Import-export control regulations were often removed to make lives easier based on it. Other
than imports some parts of vehicle imports, due to some loose restrictions on other imports,
had a loose impact on the consumption patterns, and it caused a growth in the industry.

Chapter 6 - Human Resource Profile
6.1 Workforce Management

Departmental staff actively contribute to the formulation of policies related to import and
export regulation, issuing of licenses/debit notes and revenue collection, and are responsible
and committed to providing a more efficient and effective service to clients. The staff as of
31.12.2024 as follows.

Designation, Approved Actual Vacancies | Excess
Service and | Cadre Cadre

Grade

Senior 14 12 02 00
Tertiary 04 04 00 00
Secondary 84 76 09 01
Primary 20 17 03 00
Total 122 109 14 01

6.2 Impact of shortage or excess of human resources on the performance of the
Department

Requests have been made to the Secretary to the Ministry of Public Administration, Provincial
Councils and Local Government, to The Director General of Combined Services, and to the
Secretary to the Ministry of Finance, Planning and Economic Development to take necessary
action to fill the existing vacancies in the Department. Further, the following measures were
taken to fill the human resource shortage.

- Asthe officer holding the position of Information and Communication Technology Officer
has taken leave without pay under P.A.C. 14/2022, although there is some negative impact
on the activities of the Information Technology Division of the Department, approval has
been requested for the person holding the position of Information and Communication
Technology Assistant to serve full-time in the position of Technology Officer.

- The vacancy for the Legal Officer position has been filled.
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-3 drivers positions are vacant from the positions one driver, is in vacation of post, while
another has been transferred in. One driver has been subjected to oder of termination of
post due to irregular reporting for duty. The Ministry of Finance has been informed about
this. Due to the driver vacancy, the office's transportation activities cannot be carried out

properly.

Since a higher percentage of vacant positions have been filled and due to good human resource
management, the Department's performance in 2024 has been able to reach the expected level.

6.3 Human Resources Development

In 2024, officers were directed to the following programs which are directly related to the
human resource development of the Department.

AIBO 0228-0312 | 01 From - usD Foreign | Having acquired
Seminar on Countering 375 knowledge about
International Trade 28.02.2024 + International ~ Trade,
Barriers for to POUND Customs Procedures
Developing Countries 75 and World Trade
12.03.2024 Organization
Procedures, and
applying it for
activation of

Departmental duties.

Strategic Trade | 01 From - usD Foreign | Regulation of the
Management Training 375 European Union's
Program 13.05.2024 + Dual-Use List and
to POUND Military  Equipment
75 List.
24.05.2024
Applying

comprehensive

knowledge of the
United Nations
Security Council
Resolution 1540 to
Departmental duties.
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Governance in the
Digital Age -
Australian Awards
Short Course

01

From
24.06.2024
to

07.05.05.2
024

usD
375

Foreign

Understanding of
what governance
should be like in the
digital age.

Philippine  Strategic
Trade  Management
Summit 2024

01

From
08.09.2024
to

13.09.2024

usD
150

Foreign

Holding a bilateral
meeting  with  the
Philippines’  Export
Control and Related
Border Security
Program (EXBS) to
report on the progress
and achievements in
strategic trade control
and the development
of the Stratlink online
licensing system.
United Nations
representatives
agreed to use Sri
Lanka as a sample for
developing an action
plan on Strategic
Trade Management.

Program on
Sustainable
Development Goals

28

01 Hour

Local

Providing an
understanding of
Sustainable
Development  Goals
and targets.

Awareness  Program

regarding the
procedures of the
National =~ Medicines

Regulatory Authority

27

01 %2 Hours

Local

Being informed about
the procedures of the
National ~Medicines
Regulatory Authority
when issuing import
control licensed for
pharmaceuticals.
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Awareness Programon | 32 2 Hours - Local Providing an
Customs  Declaration understanding of the
(CUSDECS) Customs Declaration
(CUSDECS).
Program on Sri Lanka | 23 2 Hours - Local Being informed about
Standards standardization under
the Import and Export
(Control) Act.
Program on money | 30 02 Hours - Local Gaining an
laundering understanding of
money laundering
(conversion of money
obtained from
criminal activities
into funds with a
clearly legal source).
Knowledge on |22 02 Hours - Local Knowledge about
Information information
Technology technology, hardware
and software.
Procurement Process | 23 02 Hours - Local Knowledge about the
government
procurement process.
Program on Preparing | 04 01 Day Rs. 20,000 Local Being informed about
a Quality working the role that office
environment for Office support  staff and
Assistant Service/ drivers should play in
Driver service officers creating a quality
by the  National work environment.
Institute of Labour
Studies.
Awareness Programon | 39 02 Hours - Local Gaining an
Harmonized  System understanding of
(HS) Codes Harmonized System
(HS) Codes.
Audit Queries 50 02 Hours - Local Responding to audit

inquiries, being
informed about the
importance of audit
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inquiries and the
Audit Act.

Training on | 01 03 Days Rs.18,000. | - Local Gaining an

Government  Salary 00 understanding of the

Conversion Process. government  salary
Conversion process.

Training on Firstaids | 01 03 Hours Rs.4235.90 | - Local Gaining an
understanding of
providing  medical
treatment in
emergency situations.

The procedure for | 53 02 Hours - - Local Gaining an

providing fuel to ships understanding of the

arriving at the port procedure for
providing fuel to
ships arriving at the
port.

Theoretical  training | 33 02 Hours - - Local Theoretical

related to the process knowledge related to

of publishing Gazette the process of

Extraordinary publishing  Gazette

Notifications  issued Notifications.

for the publication of

Import and Export

(Control) Regulations

Awareness program of | 49 04 Hours - - Local Awareness of the

the Functions of the Functions of the Ports

Ports Authority Authority  regarding

regarding imports and imports and Exports.

Exports

Awareness program of | 01 01 Day Rs. - Local Awareness of

Government  Vehicle 5000.00 Government Vehicle

Maintenance Maintenance

Procedure Procedure.

Training on Salary | 01 02 Days Rs. - Local Gaining an

Conversion Process. 13,000.00 understanding of the
salary  Conversion
process.
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Fire Extinguisher | 02 04 Days Rs. Local Understanding how to

Program 8,471.79 respond in case of a
fire emergency.

English Language | 02 03 Days Rs. Local Knowledge about

training 36,000.00 using the English
language in daily
office activities.

Awareness Program | 71 01 Day - Local The importance of

on Montreal protecting the

Protocol and ozone layer.

controlling

mechanism And

And To make officers

- act with good

Tralnlng program to attitudes.

improve the attitudes

and positive

thinking, team spirit

of officials

Imports and Exports | 17 02 Hours - Local Awareness on

(Control) Act, No. 1 of sections  of  the

1969 Imports and Exports
(Control) Act, No. 1
of 1969.

Office Procedures 22 02 Hours - Local Awareness on Office

Procedures.
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Chapter 7 - Compliance Report

Performance Report - 2024

No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied / | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
01 The following financial statements/accounts have been submitted on the due date.
1.1 Annual Financial Statements Complied.
1.2 Advance Account of Public Officers Complied.
1.3 Business and Product Advance Account (Commercial | Irrelevant.
Advance Account)
1.4 Store Advance Account Irrelevant.
1.5 Special Advance Account Irrelevant.
1.6 Other -
02 Maintenance of books and documents (445 FR)
2.1 Updating and maintaining the Fixed Asset Register as | Complied.
per State Accounts Circular 267/2018
2.2 Updating and maintaining personal payroll documents / | Complied.
personal payroll cards
2.3 Updating and maintaining the audit query list Complied.
2.4 Updating and maintaining the internal audit record Complied.
2.5 Prepare all monthly account summaries (CIGAS) and | Complied.
submit to the Treasury on the due date
2.6 Update and maintain check and money order register Complied.
2.7 Update and maintain inventory Complied.
2.8 Update and maintain Bulk inventory Complied.
2.9 Update and maintain the Damage Register Complied.
2.10 Update and maintain the Liability List Complied.
2.11 Updating and maintaining the Sub Leaflet Book | Complied.
Register (GA - N20)
03 Representation of functions for financial control (FR. 135)
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No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied/ | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
3.1 Financial powers Delegated powers within the | Complied.
institution
3.2 Make aware within the institute on the Delegation of
financial powers
33 Delegation of power to comply with each transaction is | Complied.
authorized to be approved by two or more officers
34 Acting under the control of the Accountants in using the | Complied.
Government Payroll Software Package as per
Government Accounts Circular No. 171/2004 dated
11.05.2014.
04 Preparation of Annual Plans
4.1 Preparation of Annual Action Plan Complied.
4.2 Preparation of Annual Procurement Plan Complied.
4.3 Preparation of Annual Internal Audit Plan Complied.
4.4 Preparation of the annual estimate and submit it to the | Complied.
National Budget Department (NBD) on the due date
4.5 Should have submitted the Annual Cash Flow Statement | Complied.
to the Treasury Operations Department on the due date
05 Audit Inquiry
5.1 Should have answered all the audit queries by the date | Not Delays occur in | Officials  were
fixed by the Auditor General Complied. getting answers | briefed to
from different | answer the
sectors public  without
delays.
06 Internal audit
6.1 Preparation of an Internal audit Plan in accordance with | Complied.
FR.134(2) DMA/ 1-2019, at the beginning of the year
after the discussion with the Internal auditor.
6.2 Have answered all the audit queries within a month Complied.
6.3 Submitting copies of all internal audit reports to the | Complied.

Department of Management Audit in terms of sub-
section 40 (4) of the Audit Act No. 19 of 2018
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No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied / | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
6.4 Submitting all the copies of the reports of Audit Queries | Complied.
to the Auditor General in terms of FR 134(3)
07 Audit and Management Committee
7.1 Have maintained at least 04 Audit and Management | Complied.
Committees during the relevant year as per DMA
Circular 1-2019
08 Asset Management
8.1 Submitted information on purchase and disposal of | Complied.
assets to the Comptroller General's Office as per Chapter
07 of Asset Management Circular No. 01/2017
8.2 Appointed a liaison officer to coordinate the execution | Complied.
of the provisions of that circular in terms of Chapter 13
of the above Circular and reported the information about
that officer to the Comptroller General's Office
8.3 Have conducted inventory surveys in accordance with | Complied.
Public Finance Circular No. 05/2016 and submitted the
relevant reports to the Auditor General on the due date.
8.4 Have made excess, deficiencies and other | Complied.
recommendations revealed in the Annual Commodity
Survey within the period mentioned in the Circular
8.5 Disposed Condemn Items Performing in accordance | Complied.
with F.R. 772
09 Vehicle management
9.1 Preparation of daily driving records and monthly | Complied.
summary reports for pool vehicles and submission to the
Auditor General on the due date.
9.2 Disposal of vehicles less than 06 months after condemn | Complied.
9.3 Maintaining and updating vehicle logbooks Complied.
9.4 Acting in accordance with F.R.103,104,109 and 110 in | Complied.
accordance with every car accident.
9.5 Re-inspection of fuel combustion in vehicles in | Complied.

accordance with the provisions of paragraph 3.1 of
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No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied/ | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
Public Administration Circular No. 2016/30 dated
29.12.2016
9.6 Have acquired full ownership of the leased vehicle | Complied.
logbooks after the lease limit
10 Management of Bank Accounts
10.1 Have prepared and certified the bank reconciliation | Complied.
statements on the due date and submitted them for audit
10.2 Have settled inactive bank accounts brought forward | Complied.
during or before the year under review
10.3 Have acted in accordance with the monetary regulations | Complied.
regarding the balances revealed and adjusted in the Bank
reconciliation Statements and settled those balances
within a period of one month.
11 Utilization of provisions
11.1 Expenditure of the provisions provided without | Complied.
exceeding their limits
11.2 Receiving liabilities at the end of the year after | Complied.
utilization of the provision provided, not exceeding the
provisioning limit, per F.R.94 (1)
12 Advance Accounts of Public Officers
12.1 Compliance with the limits Complied.
12.2 Having done a time analysis of outstanding loan | Complied.
balances
12.3 Have settled the outstanding loan balance for more than | Not Loan Balances are | Arrangements are
one year Comp“ed pre_valllng of the being recovered in
officers, who have | ha future.
been suspended and
in vacation of post
13 Public Deposit Account
13.1 Have acted regarding overdue deposits in accordance | Complied.
with F.R. 571
13.2 Updated and maintaining the control account for public | Complied.

deposits
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No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied/ | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
14 Imprest account
14.1 Have forwarded the balance of the cash book to the | Complied.
Treasury Operations Department at the end of the year
under review
14.2 Immediate Interim Agreement issued under F.R. 371, | Complied.
having been settled within one month of the completion
of that work.
14.3 Issuance of Active Interim Agreement not exceeding the | Complied.
approved limit as per F.R. 371
14.4 Imprest Account Balance have been Compared with | Complied.
Treasury Books monthly
15 Income Imprest
15.1 Have made repayments from the collected income in | Complied.
accordance with the relevant regulations
15.2 Revenue collected has been credited directly to the | Complied.
income account without being credited to the deposit
account
15.3 Submission of arrears of revenue reports to the Auditor | Complied.
General in accordance with F.R.176
16 Human Resource Management
16.1 Maintaining the staff within the approved staff limit Complied.
16.2 Should have provided duty lists in writing to all staff | Complied.
members
16.3 Submitting all reports to the Department of Management | Complied.
Services in terms of MSD Circular No. 04/2017 dated
20.09.2017
17 Providing information to the public
17.1 Appointing an Information Officer in accordance with | Complied.
the Freedom of Information Act and Regulations and
updating and maintaining an information document
17.2 Information about the organization is provided through | Complied.

its website and facilitates the public to post
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No. Relevant Requirement Compliance The short Precise
Status comment, if decision-
(Complied/ | non Complied making
non measures that
Complied) are proposed to
prevent
noncompliance
s in the future
praises/allegations about the organization through the
website or through alternative channels.
17.3 Submission of reports twice or once a year as per | Complied.
Sections 08 and 10 of the Right to Information Act
18 Implementation of the Citizens' Charter
18.1 Formulation and implementation of a Citizen / Client | Complied.
Charter as per the Ministry of Public Administration and
Management Circulars No. 05/2008 and 05/2018 (1)
18.2 As per paragraph 2.3 of the said circular, the institutions | Complied.
have prepared a system to monitor and evaluate the
activities of the Citizen / Client Charter and its
implementation.
19 Compilation of Human Resource Plan
19.1 Preparation of a human resource plan based on the form | Complied.
of Annexure 02 of Public Administration Circular No.
02/2018 dated 24.01.2018
19.2 A minimum of 12 hours of training per year for each | Complied.
member of the staff should be ensured in the above HR
Plan.
19.3 Have signed annual performance agreements for the | Irrelevant, as
entire staff based on the format given in Annexure 01 of | per the Public
the above Circular Administratio
n Circular (1)
No. 02/2018
dated 30. 11.
2023.
19.4 Appointment of a Senior Officer with responsibilities | Complied.
for the preparation of Human Resource Development
Plan, Development of Capacity Development Programs,
Implementation of Skills Development Programs in
accordance with paragraph 6.5 of the above Circular
20 Respond to audit paragraphs
20.1 Have corrected the deficiencies pointed out in the audit | Complied.

paragraphs issued by the Auditor General for the
previous years
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Conclusion

In light of the gradual improvement in the prevailing economic crisis, several import
restrictions were removed in several phases. Taking into account the increasing concerns
related to the protection of public health and the environment amidst rising related concerns,
the Department diligently fulfilled its mandate by facilitating secure and efficient trade flows
through the updating of standards and quality parameters, the introduction of new quality
standards, and the formulation and promulgating of relevant regulations.

Upholding its vision and mission, and prioritizing the objective of implementing sustainable
global cooperation, the Department achieved a remarkable milestone in 2024 by launching the
STRATLINK system for the benefit of clients, ensuring effective delivery of its existing
Services.

Guided by a clear vision and dedicated mission, the staff of the Department worked
collaboratively to provide commendable services to the public while supporting the state
mechanism.

Furthermore, in order to perform their duties with unwavering commitment and to further
enhance their knowledge and skills, the Department staff participated in various programs
conducted during the year with the direct contribution and guidance of the Welfare Association.
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